Armani Lab Evaluation
Name: 
Area of Study: 
Year/Level:	

Part A: Plan of Work
The PoW should be modified as you progress in your career, and eventually form the outline of your thesis.  It should contain the following sections:
1) List of coursework you have completed/will complete with “*”’s indicating courses required for degree; if transfer credits are being requested, those courses should also be listed.  Avg GPA for all coursework.
a. Completed Coursework:
b. Proposed Coursework:
c. Average GPA of Graduate Level USC Course Work Applied to Degree:
2) A list of all projects currently being undertaken, separated by major topic with subheadings.  Indicate the project status (planned, underway, completed).
3) For projects underway, explain the project progress to date, and an estimation of the main hurdles to completion.
4) For the planned projects, explain the main hurdles that you anticipate and your plans to mitigate them.
5) How would you assess your progress to date within the PhD program
6) List any publications/presentations since joining the group.
7) If you are a yr3 or above, what is your planned timeline for graduation

Part B: Technical and Leadership training (to be completed by you).  Please list any of the following:
1) List any mentoring activities, including student name and brief description of role and project.
2) List any technical skills you have developed.

Part C: Areas of Weakness and Goals (to be completed by you)
It is important to learn how to set reasonable research and skill development goals and learn how to critically evaluate if you have achieved them.  For example, if you decide that you want to improve your writing, then you should select a person or peer group to assess whether you have improved. It is important to identify an area for improvement (writing), a method for achieving improvement (practice) and methods for evaluating improvement (peer assessment).
1) What research skills and/or techniques could use improvement?  How will you strengthen this area?
2) What knowledge areas are you weak in? How will you strengthen this area?
3) What professional, management and/or leadership areas could you become stronger in?
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